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YONDR / Mobile phone policy

This policy outlines expectations for mobile phone use in school to ensure a safe,
connected, and successful learning environment. This policy applies to all students
during school hours, on school grounds, and during school related activities unless
otherwise specified by staff.

Process for mobile phones

Phones are not to be used during school. Every student is assigned a personal Yondr
Pouch. It is each student’s responsibility to bring their Pouch with them to school
every day and keep it in good working condition. Each student’s Yondr pouch will
have an assigned issue number written in the pouch. Refusal to adhere to any part
of this policy is likely to result in behaviour sanctions in line with the policy and as
outlined below.

Beginning of the Day

Students must bring their Pouch to school with them each day. As students arrive to
school they will:



Turn their phone off or on flight mode.

Open their Yondr Pouch by tapping against the Unlocking Base.

Place their phone and any other wearable technology (headphones and
watches) inside the Pouch and secure it in front of school staff.

Place pouches in their bag where they should be stored for the day. Pouches
should not be seen during the school day. During the school day the school
will conduct spot checks to ensure systems are being followed.

End of the Day Students will:

Late

Open their Pouch by tapping against the Unlocking Base
Remove their phone and any other wearable technology
Close their Pouch (Important to stop the pin bending)
Keep in their school bag overnight.

Starters or Early Leavers Students arriving late or leaving early will

pouch/unpouch their phones in student reception.

Lost or damaged pouches

Lost or damaged pouches will need to be replaced. We will contact home to

arrange for a payment of £11 for a replacement pouch.

Examples of damage to a pouch include any of the following, which prevent the

pouch from functioning properly:

Ripped fabric

Cut

Torn

Bent/cut pin

Signs of force to black button on flap
Damage to the black ball

Pouch opens without unlocking station
Graffiti of any kind on pouch

If there is evidence that a pouch has been damaged deliberately, this will be seen

as a breach of our behaviour policy and will be treated differently (see below).



Actions taken if a phone pouch is deliberately damaged

First occasion

Second occasion

Third Occasion

Phone confiscated
Confiscation
logged on
Classcharts.
Parents/carers will
be asked to attend
a meeting, at
which they will be
able to collect the
phone.

Students may
spend one day
undertaking live
lessons in our
interval behaviour
room.

First offence letter
home will be
followed up after
the meeting.

Phone
confiscated.
Confiscation
logged on
Classcharts.
Parents will be
asked to aftend a
meeting, at which
point they will be
able to collect the
phone.

Students will spend
a day ininternal
exclusion.

Second offence
letter home will be
followed up after
the meeting.

Phone
confiscated.
Confiscation
logged on
Classcharts.
Parents will be
asked to aftend a
meeting, at which
point they will be
able to collect the
phone.

Students mayl be
issued with a Fixed
Term Suspension.
Third offence letter
home will be
followed up after
the meeting
stating next steps if
continuation of
phone on site.

Term Suspension.

**f a student refuses to hand over a mobile phone, this could then result in a Fixed

Phone seen during School

If a student is found in possession of a phone outside a mobile phone pouch, this is

considered to be a breach of the school's behaviour policy. This could be the result

of:

Bringing mulfiple phones into school

Failing to properly secure their phone during tutor routines

Damaging a pouch in order to access the phone during the school day

Accessing an unlocking station or alternative magnet during the school day




Actions taken if a student uses a mobile phone during the school day

First occasion

Second occasion

Third Occasion

Phone confiscated
Confiscation
logged on
Classcharts.
Parents/carers will
be asked to attend
a meeting, at
which they will be
able to collect the
phone.

Students may
spend one day
undertaking live
lessons in our
interval behaviour
room.

First offence letter
home will be
followed up after
the meeting.

Phone
confiscated.
Confiscation
logged on
Classcharts.
Parents will be
asked to aftend a
meeting, at which
point they will be
able to collect the
phone.

Students will spend
a day ininternal
exclusion.

Second offence
letter home will be
followed up after
the meeting.

Phone
confiscated.
Confiscation
logged on
Classcharts.
Parents will be
asked to aftend a
meeting, at which
point they will be
able to collect the
phone.

Students will be
issued with a Fixed
Term Suspension.
Second offence
letter home will be
followed up after
the meeting.

**f a student refuses to hand over a mobile phone, this could then result in a Fixed

Term Suspension.

Spot checks

On call and duty staff may ask to check Yondr pouches periodically throughout the

day. This will involve simply asking a student to take the Yondr pouch from their bag

and show it fo the member of staff. The member of staff will check that it has been

locked and is working properly.

Our morning and tutor routines and checking have been designed to ensure that alll

students leave tutor time with a locked pouch. If a pouch is found to be open, with

the phone accessible, it will be assumed that it has been left open deliberately. The

actions taken are set out below.




Actions taken if a student is found to have their mobile phone pouch unlocked
First occasion Second occasion Third Occasion
e Phone confiscated e Phone e Phone
e Confiscation confiscated. confiscated.
logged on e Confiscation e Confiscation
Classcharts. logged on logged on
e Parents/carers will Classcharts. Classcharts.
be asked to attend e Parents will be e Parents will be
a meeting, at asked to attend a asked to attend a
which they will be meeting, at which meeting, at which
able to collect the point they will be point they will be
phone. able to collect the able to collect the
e Students may phone. phone.
spend one day e Students will spend e Students will be
undertaking live a day ininternal issued with a Fixed
lessons in our exclusion. Term Suspension.
interval behaviour e Second offence e Third offence letter
room. letter home will be home will be
e First offence lefter followed up after followed up after
home will be the meeting. the meeting.
followed up after
the meeting.
**f a student refuses to hand over a mobile phone, this could then result in a Fixed
Term Suspension.

Students possessing unlocking stations (or similar magnetic device)

If a student is found in possession of a Yondr unlocking station, or a similar strength
magnet used to unlock the pouches, it will be confiscated, and the student will be
placed in the lighthouse whilst the matter is investigated.

Bringing an unlocking station or a similar strength magnet into school and using it to
unlock their own or others’ phones could result in a hosting or Fixed Term Suspension.

Forgotten Pouch

If a student forgets their Pouch, their phone will be collected and student reception
will call home to remind the parent/carer of the policy.



The phone will be returned to the student at 3.25pm. If a student consistently forgets
their Pouch, it is considered Lost. Refer to the Lost Pouch policy above.

Unlocking Stations

If a student is found in possession of a Yondr unlocking station, or a similar strength
magnet used to unlock the pouches, this will be considered a serious offence and
an attempt to undermine school systems. As a result, fixed term suspensions will also
be issued.

Persistent breaches of this policy

For persistent breaches of this policy, the school reserves the right to permanently
exclude.



