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Key Priorities 2025-2026
1. Strengthening Social Connections and Community Belonging
We’re creating welcoming, inclusive spaces where people of all ages and backgrounds can connect, share, and support one another. Whether through creative workshops, group activities, or peer-led meetups, our focus is on celebrating the strengths within our community and building relationships that foster a deep sense of belonging and connection.
2. Growing Food Confidence and Collective Action
[bookmark: _Int_JouOPWrv]We’re working alongside young people and families to explore the power of food as a tool for learning, connection, and sustainability. Through shared cooking sessions, food education, and community meals, we’re building confidence around nutrition, tackling food waste together, and reimagining food support as a space of dignity, learning, and mutual care.
3. Championing Mental Health and Emotional Well-being
[bookmark: _Int_DaqKU6qt]We believe everyone deserves to feel safe, supported, and emotionally well. Our work promotes mental health as a vital part of everyday life — offering creative and inclusive spaces where people can build confidence, develop coping tools, and talk openly about how they feel. From mindfulness and well-being workshops to peer support and trusted listening spaces, we’re creating a culture where mental health is visible, valued, and supported.
4. Deepening Our Roots as a Community Anchor
We’re committed to being a trusted, visible, and collaborative part of our neighbourhood. By working closely with residents, schools, organisations, and partners, we’re growing a hub that reflects the creativity, resilience, and aspirations of our community. Together, we’re building something that belongs to all of us — a shared space for connection, opportunity, and collective impact.

Theory of change: If we build on the foundation of the already strong communal leadership within our community, we create a space where we can deeply listen, learn, and identify the most effective ways to support and uplift everyone, drawing strength from this powerful leadership.
Vision: The Burrington Community Hub will be a welcoming and open space that builds upon the school’s strengths and actively collaborates with the broader community.  
Mission: To create meaningful experiences and opportunities that enable the entire community to thrive and flourish.
Goal for 2025-2026: Sustain and scale up impactful initiatives while deepening community relationships and resilience.
	Strengthening Social Connections and Community Belonging

	Key actions
	Who when
	Budget costs
	Intended impact
	Monitor and Evaluation by
	Progress
(BRAG)

	Co-design and launch a seasonal programme of inclusive community events and activities (e.g. workshops, peer groups, creative sessions)
	Community Engagement Lead
	
		


	Increase in number of community-led groups and cross-age interactions



	Steering group
	

		


	Develop a volunteer peer connector programme to support isolated individuals



	Rachel
	Applying for funding
	Reduce isolation, stronger social ties
	Steering group
	

	Growing Food Confidence and Collective Action


	Develop youth-led content on destigmatising food support (videos, posters, blogs)
	Community youth group/ Rachel
	TBC
	Reduce stigma, increase youth leadership and awareness
	Steering group

	

	Food Co-Op
	Rachel/Kelly
	Self fundded
	Affordable access to food, collective ownership
	Steering group

	

	Project with LA and warm spaces
	Rachel
	Warm space fund
	Strengthen partnerships, support vulnerable residents
	Steering group

	

	Championing Mental Health and Emotional Well-being

	Establish visible referral pathways for local mental health services
	Rachel + partners
	TBC
	Improve access to trusted mental health support
	Steering group

	

	Establish stronger connections with GP and Pharmacy 
	Rachel + Health partners
	Included in Salary Cost
	Better joined-up local support, trusted pathways
	Steering group

	

	
	
	
	
	
	

	
Deepening Our Roots as a Community Anchor


	Continued media/ via report
	Rachel
	Included in Salary Cost

	Raise profile, accountability, transparency
	Steering group

	

	Public Launch of new projects
	Rachel
	Included in Salary Cost

	Visibility, community ownership
	Steering group

	

	Engaging in community issues
	Steering group, ongoing Rachel
	Included in Salary Cost

		


	Increased trust, responsiveness, and collective impact



	Steering group
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