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Key Priorities 2024-2025
1. Fostering Social Connections and Reducing Isolation
Create programs and spaces that encourage community engagement, social interaction, and support networks. This could include group activities, workshops, social events, and peer support groups designed to bring people together, particularly those who are isolated or vulnerable.
2. Addressing Food Poverty
Empower young people by creating programs that not only provide access to nutritious food but also teach valuable cooking skills. By involving youth in these initiatives, we can help destigmatise the use of food banks, framing them as supportive resources rather than last resorts. Through education and hands-on experiences, young people can gain confidence in accessing food, learning how to cook, and promoting a culture of openness and community support around food security.
3. Supporting Mental Health and Well-being (Persistent absences from school)
Offer accessible mental health resources, including counseling services, mental health workshops, mindfulness sessions, and crisis support. Incorporate mental well-being into all activities and ensure that community members know where to find help.
4. Establishing a Strong Presence within the Community
[bookmark: _Int_hiBBfwcW]Build strong relationships with local residents, organisations, and stakeholders to ensure the community hub is recognised as a vital, accessible, and trusted resource.


Theory of change: If we build on the foundation of the already strong communal leadership within our community, we create a space where we can deeply listen, learn, and identify the most effective ways to support and uplift everyone, drawing strength from this powerful leadership.
Vision: The Burrington Community Hub will be a welcoming and open space that builds upon the school’s strengths and actively collaborates with the broader community.  
Mission: To create meaningful experiences and opportunities that enable the entire community to thrive and flourish.
	Fostering Social Connections and Reducing Isolation

	Key actions
	Who when
	Budget costs
	Intended impact
	Monitor and Evaluation by
	Progress
(BRAG)

	Furnish the community space
	REA/ELA Steering group
	£10000
	Create a welcoming environment for all.
	
Steering Group

	

	Host coffee mornings
	REA/ ACA
	£200
	Engage targeted groups and gather community insights.
	Rachel and Abi
	

	Invite external agencies
	REA
	£0
	Provide necessary services based on community needs
	Abi 
	

	Addressing Food Poverty


	Connect with Barnardos
	REA SN
	£0
	Establish a partnership with Barnardos, YMCA and ASAP
	Steering group
	

	Work on use of industrial kitchen
	REA
	Time 
	Consider funding bids to get kitchen up and running
	Steering group
	

	Establish a way young people can support the wider community.
	REA
	 Time
	Empower community members to find sustainable food solutions
	Steering group
	

	Supporting Mental Health and Well-being (Persistent absences from school)

	Organise coffee mornings for targeted parents
	REA/ ACA
	£200
	Create a support group around common issues
	Steering group
	

	Facilitate group sessions
	REA/ACA
	 Time
	Foster peer support and address community needs
	Steering group
	

	Invite external agencies  
	REA
	£0
	Implement interventions as requested by the community
	Steering group
	

	Establish a presence within the community


	Set up social media and website
	REA/ACA Trust
	£1200
	Establish an online presence for easier community engagement
	Steering group 
	

	Link with other community groups
	REA steering group
	£0
	Expand outreach through community-based social media platforms
	Steering group
	

	Fundraise 
	REA and Julie
	Time of REA and Julie
	Ensuring sustainability of the community hub.
	Steering group
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